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Basic Concepts

Life Cycle of a Sponsored Project

Overview

Throughout the life cycle of a sponsored project, different
ECU personnel and offices provide support to the faculty
member (PI/PD) and to ECU staff in developing a
competitive proposal, submitting the proposal, setting up the
award, managing the awarded project, and closing the
project in accordance with sponsor requirements.

Additional Reference - REDE Roles & Responsibilities Matrix
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Basic Concepts:
Life Cycle of a Sponsored Project
Award Setup

When a sponsor decides to fund a proposal, it sends a Notice of
Award to ECU. This notice lists key details about the award and any
terms or conditions which govern the use of the sponsor’s funds.
GRANT

LIFE CYCLE Awards are negotiated and accepted by the ORA PreAward Team. No
other units are authorized to accept awards on behalf of ECU. The
budget, personnel, or scope of work may require revision based on
the awarding decision of the sponsor.

Once the award is accepted, research administrators work with the
principal investigator to initiate the project. For example, personnel
may need to be hired, equipment may need to purchased, or other
actions may be needed for the work to begin.

Additional Reference - ORA Award Setup Page

$$cpInfoCurrentSlid
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New Award Process at ECU
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packet via e-mail
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The Notice of Award (NOA) must be received by the ORA before the project can begin or
anticipated funds may be expended. Exceptions are discussed further in this presentation.

« ORA reviews the NOA to ensure ECU can accept the terms and conditions offered by the sponsor
« ORA works with the PI, the Department Administrator, and the Hub to resolve questions or address issues

« Common Issues in accepting an award:

ORA reviews ° Budget changes
budget, terms & - . .
conditions, ° Need for additional information such as an IRB approval
assigns FOAP, = Changes in PI or other senior faculty
enters award and
budget into o Terms and conditions that ECU cannot accept

Banner
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After ORA has accepted and keyed the award, an Award Packet is sent to the Principal
Investigator, Departmental Research Administrator, and the Hub Manager

« Award Brief - Summary information in a standardized format (created by ORA)

« Notice of Award - The document provided by the sponsor (this is the “source of truth”)

PI, department « Award Budget - This may differ from the proposal budget
admin, and hub

receive award
packet via e-mail
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The PI New Award Meeting is scheduled after reviewing the Award Packet is received. This
meeting will include the Principal Investigator, Departmental Research Administrator, and
the Hub Manager. The ORA Financial Analyst may attend as well.
The PI New Award Meeting is a required process on new awards in any of the following circumstances:
« The sponsor is new to the PI and/or the managing unit;
« The Principal Investigator has been at ECU for less than a year;

Hub manager « The Principal Investigator has never served as a Principal Investigator;
schedules new

award meeting
with PI and « The award has significant cost-share;

« If none of the above apply, a waiver routing may be made in TRACS. See additional guidance on eTRACS
and at 426 — PI New Award Meeting

« The award is considered significant or complex;

department
admin
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The PI New Award Meeting is a crucial opportunity to familiarize the entire team with the
goals of the project and to create a plan for management and compliance.

Outline steps and milestones in the project and map them to the budget.

Confirm project team - availability, effort level, and compensation
At the PI Meeting, Hub and

department review NOA & award Review key issues - subrecipients, research participants, required cost-sharing
packet to identify key e!er_nenis such Provide links to useful resources - PI Portal, relevant compliance guidance
as personnel, subrecipients, or

restrictions to initiate compliant - 5 . .
management for the project. ORA Additional guidance and sample documentation - 426 — PI New Award Meeting
may attend to assist.
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Subrecipients should be identified in the PI New Award Meeting and confirmed by the
Principal Investigator. An eTRACS Subaward Change Request must be routed.

The Principal Investigator determines when the project is ready for subaward
initiation.

Often subrecipients are NOT involved at the beginning of the project, but
¥ headed, BT begin work at a later point.
routes subaward
cr!ange request The eTRACS Change Request is used to both initiate new subawards and modify
Via €TRACS to existing subawards. See additional guidance Submitting €TRACS Change Requests

initiate any
subawards
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The Office of Research Administration will handle subaward contracting.

By default, the subaward will be based on information in the original proposal.

Alert ORA of any changes needed due to differences between the proposal
and the award.

Executing subawards requires collaboration with entities outside ECU and may

ORA exe;”;es all require additional time to complete - start early if possible.
needex

subawards
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at if you almost have an award

Common Wrong Answers

A PI has come to you « Start spending funds on a departmental account; you can
and told you that s/he always transfer the charges later.
has received an award, « Do nothing; you can’t take any action until the

but ECU has not official award is made.
received the official

award document. Lot o
« Tell people - get ORA in the loop!
What can you do? « Work with ORA to contact the sponsor about timing

« Start planning - what needs to happen as soon as
the award arrives?

« Request a Pre-Award Spending account using
€TRACS
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Pre-award Spending

Pre award costs are those incurred prior to the effective date of the
award where such costs are necessary for efficient and timely
performance of the scope of work.

Such costs are allowable only to the extent that they would have been
allowable if incurred after the date of the award and only with ECU

approval. Note that some sponsors do not allow ECU to incur
pre-award costs. Check with your designated Hub or ORA Financial
Analyst to be sure.

In most cases, Pre-award spending is limited to 90 days prior to the
beginning of the award. This can become a problem if an expected
award becomes delayed.

slide $$cpInfoCurrentSlides$ of $cpInfoslideCount$$
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Pre-Award Spending: ECU Process

« Principal Investigator determines that pre-award spending is necessary for the conduct of the research

« Principal Investigator submits a request for a Pre-Award Spending request via eTRACS which must be approved by the
department chair and an alternative source of funding must be identified in the event the award is not made or charges are not
allowed.

« ORA reviews the form to determine:

o If sponsor approval is required
o If the request is consistent with sponsor guidelines
o If all approvals have been secured
o If there is a sponsor limitation on incurring pre-award costs
« Upon approval, ORA will create a pre-award spending fund in Banner

« Banner fund released to the Principal Investigator and research administrators in the managing unit.

Additional Reference:
&

Subagreements to an external institution are not given approval for pre-award costs.
@ < eTRACs Procedure ORA will not issue subcontract agreements without having the Prime Award in hand

< ORA policy for LOG: GAP 411
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The ECU Office of Research Administration and
most sponsors prefer to limit contact to the
sponsor’s designated institutional authorized
representative for administrative matters

If you need to contact the sponsor about an
administrative/financial/budget-related question,
please work through ORA.

A Reminder: Sponsor Contact

slide $$cpInfoCurrentsiide$$ of $$cpInfoslideCount$$
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A4

« Primary document governing a sponsored project. « Sets out terms and conditions:

« Gives ECU access to awarded funds. « Project Dates

« Award Amounts

« Project Personnel

« Key Restrictions on Spending

« Grants authority to spend.

Department Research Administrators should be familiar with the notice of award to manage the project well.
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N Otl ce Of AWa rd ™™, Department of Health and Human Services Notice of Award
f National Institutes of Health G— FAIN# ROTHL 123456
i. NATIONAL HEART, LUNG, AND BLOOD INSTITUTE Federal Award Date
o, 1oy “—
o
[Recipient information Federal Award Information
1. Recipiant Name
EAST CAROLINA UNIVERSITY i, BT GES
> [— IROLHLL3456-01

(LB TG 12 Uniaus Fadaral Award dantfction Numbar (AN e

Federal Award Identification Number (FAIN) . Congressional District of Recipient ROIHL123456

o1
13. tatutory Authorlty
|3. Payment System Identifier (1D} 42UsC241 42 CFR 52

Grant Recipient AR 1. Fodaral v res i
T e B
566000403 C
Award Date 5. Dot sl Numbrig syt (ouns) 53587 Using Nomber
Project Title . Reclnts UlausEny cenater 15 Ance Lstng rogam e

17. Award Action Type

7. Project Director or Principal Investigator
2 . New Competing

Principal Investigator(s) —
252-707-3405

18.1s the Award R&D?
Ves.

Siide $$cpInfoCurrentsidess of $$cpInfosii
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Notice of Award - Continued

&, Authorized Officlal

McKellan R Miller Summary Federal Award Financial Information
. 15, Budget Period Start Date 04/01/2021  End Date 03/31/2022 G—
Budget Period Start and End Dates 20, Total Amount of Federal Funds Obligated by this Action 560,204
20a. Direct Cost Amount 549,652
20b, Indirect Cost Amount $156,642
- 21, Authorized Carryover 9 | Qm—
Award Amount this Action Federal Agency Information 22, Offset El
5. Awarding Agency Contact Information  23. Total Amount o Federal Funds Oblgated this budget period 5606,290
JudySint G—
Grant Management Spacialst 25. Total Federal and Non-Federal > S—
Project Period NATIONAL HEART, LUNG, AND BLOOD = _— — -
ittt 26, Projoct Period Start Data 04/01/2021 — End Data 03/31/2025 —
sintj@miLnih gov 27. Total Amaunt of the Federal Award including Approved Cost 550,290
301-480-1307 Sharing or Matching this Project Period
Summary Budget Information 10. Program Officlal Contact Information
Diane M. Reid 28 Authorized Treatment of Program Income
Health Scientist Administrator Aditional Costs
NATIONAL HEART, LUNG, AND BLOGD
Cost-Share Requirements INSTITUTE 29, Grants Management Officer - Signature:
reicd@nhibi.nih.gov Nina. Hall
s01-402.3824
30, Remarke
Acceptance of this award, inclucing (7c "Torms and Condiions, s acknowledzad oy The fecipient when 1nGs arc Grawn Gow or atherwie
fecquesied o thegrand ayment sysie

Siide $$cpInfoCurrentsidess of $$cpInfosii
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N t f A d Cumulative Award Calculations for this Budget Period (U.S. Dollars) om—
otice or Award - —
Fringe Benetits $41,591
. Personnel Costs (Subtotal) $192.972
Continued S
Materials & Supplies $76,050
Travel $4.500
Other $38.024
Detailed Budget G
: Federal Direct Costs 5449652
Salaries and Wages Federal F&A Costs $156.647 e
Approved Budget 5606.294
) Total Amount of Federal Funds Authorized (Federal Share) 5606.294
Equipment TOTAL FEDERAL AWARD AMOUNT 5606294
AMOUNT OF THIS ACTION (FEDERAL SHARE) $606,294

Subawards (Consortium)

SUMMARY TOTALS FOR ALL YEARS (for this Document Nurber)
YR THIS AWARD CUMULATIVE TOTALS
FaA Amounts 1 606,294 606,294
2 648,656 648,656
3 $645,013 5645013 < Cumm—
Future; Years 4 $636,916 636916

Recommended future year total cost support, subject to the availability of funds and satisfactory
progress of the project
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Notice of Award - Continued

'SECTION Il - STANDARD TERMS AND CONDITIONS - 1ROTHL123456-01 <

This award is based on the application submitted to, and as approved by, NIH on the above-titled
project and is subject to the terms and conditions incorporated either directly o by reference in
the following

Standard Terms & Conditions

a
b.
c
d.

e

Reference to Specific Terms f

The grant program legislation and program regulation cited in this Notice of Award
Conditions on activities and expenditure of funds in other statutory requirements, such as
those included in appropriations acts,

. 45 CFR Part 75.

National Policy Requirements and all other requirements described in the NIH Grants
Policy Statement, including addenda in effect as of the beginning date of the budget
period.

Federal Award Performance Goals: As required by the periodic report in the RPPR or in
the final progress report when applicabl

Tris award noice, INCLUDING THE TERWS AND CONDITIONS CITED BELOV, e

(See NIH Home Page at http:/igrants.nih govigrants/policy/awardconditions. him for certain
references cited above.)
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Notice of Award - Continued

SECTION IV — HL SPECIFIC AWARD CONDITIONS — 1R01HL123456-01

CONSORTIUM/CONTRACTUAL COSTS
This award includes funds awardsd for consortium activity with Duke University. The recipient, as
the direct and primary recipient of NIH grant funds, is accountable to NIH for the performance
; project, the appropriate expenditures of grant funds by all parties, and all other obligations of the
Consortium Arrangements recipient, as specified in the NIH Grants Policy Statement. In general, the requirements that apply
to the recipient, inclucing the intellectual property requirements also apply to consartium
participant (s).

Specific Award Conditions

1

Graduate Student Compensation GRADUATE STUDENT COMPENSATION
In accordance with the Notice: NOT-OD-19-036 entitled, GRADUATE STUDENT
COMPENSATION published on November 27, 2018, in the NIH Guide for Grants and Contracts,
total direct costs (salary, fringe benefits and tuition remission) for graduate students are provided
at a level ot to exceed the NIH maximum allowable amount (zero level of the Ruth L. Kirschsiein  qummmmn
National Research Service Award stipend in effect at the time of the competing award). Support
recommended for future years has been adjusted accordingly, if applicable. The full guide Notice
describing the level of compensation allowed for a graduate student can be found
at: hitps:/igrants nih.gov/grants/quide/notice-files/NOT-OD-18-036 html
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Links to Additional Refences

The resources described in this presentation have been gathered at the link below so that
you can make reference to it at your convenience.

https://rede.ecu.edu/cmsi/index/coreareas/training/bdraas1links/

Home page for the BDRA Series - go.ecu.edu/BDRA

InfoSlideCounts
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Thank you for watching this session!

Be sure to take the Cornerstone quiz
to complete this training course.
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This presentation will pause after key concepts are presented - simply click the play button to continue.
To assist you with this class, please refer to the following resources:
« Handout version of the slides
« Website listing the links contained within this presentation - found at the end of this presentation and at the
BDRA website.

A course evaluation will be offered at the conclusion of this class - we would appreciate your feedback!
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By successfully completing this class, you will be able to:

« Understand the Award Process at ECU

« Understand Preaward Costs and the eTRACS Pre-Spending Request Process

« Understand the Notice of Award Document
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Recap

Review of Concepts from Previous Sessions

&

The structure of Research Administration at ECU RQW\QW\bQY‘!

The Life Cycle of a Sponsored Project

Overview of the Award Setup Stage of the Life Cycle
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Primary Sponsored Project Management Structure

There are three primary groups supporting sponsored programs/research administration at ECU to assist in pre-award
activities and financial management support for all awarded funds

Office of Research Research Department Research
Administration Administration Hubs Administrators (DRA)

ORA supports proposal Hubs support the The DRA provides “at

review/approval, development of proposal the elbow” support to

proposal submission, packages, submission the PI to facilitate the
award acceptance and for review in eTRACS, day-to-day management
post-award oversight and after award fiscal of sponsored programs

management





