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Basic Concepts

Life Cycle of a Sponsored Project

Overview

Throughout the life cycle of a sponsored project, different
ECU personnel and offices provide support to the faculty
member (PI/PD) and to ECU staff in developing a
competitive proposal, submitting the proposal, setting up
the award, managing the awarded project, and closing
the project in accordance with sponsor requirements.

Faculty investigators, university administrators, and
research administrators all have different roles to play
during each stage of the Life Cycle.
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Basic Concepts:
Life Cycle of a Sponsored Project
Award Setup

When a sponsor decides to fund a proposal, it sends a Notice of
Award to ECU. This notice lists key details about the award and any
terms or conditions which govern the use of the sponsor’s funds.
GRANT

LIFE CYCLE Awards are negotiated and accepted by the ORA PreAward Team. No
other units are authorized to accept awards on behalf of ECU. The
budget, personnel, or scope of work may require revision based on
the awarding decision of the sponsor.

Once the award is accepted, research administrators work with the
principal investigator to initiate the project. For example, personnel
may need to be hired, equipment may need to purchased, or other
actions may be needed for the work to begin.

See the Award Setup pages on the ORA website.
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New Award Process at ECU

If needed, PI PI ready to start

Hub manager

ORA reviews schedules new routes subaward ¢
budget,. t_erms & award meeting change request spending
conditions, with PI and via €TRACS to
assigns FOAP, department initiate any
enters award and admin 7 subawards
budget into
Banner
START - Notice
of Award (NOA) PI, department At the PI Meeting, Hub and department ORA executes all
admin, and Hub review NOA & award packet to identify needed
subawards

from Sponsor is
key elements such as personnel,

received by ORA receive award
subrecipients, or restrictions to initiate
compliant management for the project.
ORA may attend to assist.

packet via e-mail
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Award Packet Received

Receipt of the award packet represents the
formal launch of departmental
management of a sponsored project.

It is very important that new awards are
carefully reviewed, and that actions by the
department are taken to ensure that the

PI, department project will be effectively managed.

admin, and Hub

receive award

packet via e-mail ECU has established a process for ensuring
that important information about new awards
is made available to the PI, the department
administrator, and the Hub.
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image10.jpeg
Basics of Departmental Rese: Administration | Award Setup | BDRA-AS2

ECU Award Packet

The ORA Financial Analyst prepares and sends
the “Award Packet” to the PI, the department
research administrator and the Hub manager

PI, department Document Description
admin, and Hub
receive. award. Award Brief An overview of details of the project and
packet via e-mail budget
PI Memo E-mail from ORA that provides

information to the PI about certain
details regarding the award

Notice of Award Official documentation from the sponsor

Supporting Supporting documentation from eTRACS
Documents
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Award

PI, department
admin, and Hub
receive award
packet via e-mail
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Brief s Cargling =%

Project Title, Principal Investigator, Funding Source,
Sponsor Identifier Number

Budget Period — The authorized budget period (the
only dates when spending is currently permitted)

Project Period — How long the project will last if all
the requested funding is provided

Banner Budget - The budgeted amounts in each
account line or category.

Specific information, mostly giving further details
about the project
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specific notes deemed relevant to the project. In this
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Notice of Award

The Award Brief will include a copy of the Notice of  m—p
Award. This document was explored extensively in a
previous session. Among the many key pieces of

information in this document are: p—

]

R

PI, department

admir_|, and Hilb Award Number (FAIN)
receive award

packet via e-mail  Name of the Principal Investigator

Title of the Project
Budget Period and Project Period Dates

Summary Budget Information

Cost Share Requirements
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eTRACS Summary

The Award Brief may also contain an
export of the project information entered
into €TRACS.

PI, department
admin, and Hub
receive award
packet via e-mail

Many of the supporting documents associated
with the proposal and project are located in
€TRACS - this document makes those
documents easy to locate.

The data here should mirror data on the
Notice of Award and in Banner.

[—
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€TRACS Budget

The Award Brief may also contain the
budget as prepared in eTRACS

The eTRACS budget format is an ECU I e

P1, department internal standard - unlike the format found i P
admin, and H‘;b in the Notice of Award (which varies by L‘ o "‘ e
receive awart of g of 1307,
packet via e-mail sponsor) : o S 5 i |

This format may be the most familiar to
project personnel since the eTRACS format
was used to prepare the proposal.

Lastly, the eTRACS budget will depict any
“institutional” share of the project costs
(null values in this example)
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€TRACS Budget

The eTRACS budget should also have a

person Mantis

Versoa Fersonmartys | o | e | Acan | Sumwor” “Salary | ringe | ol
detailed personnel schedule - which shows udenit et PO | 3050 | om | ooo 3oowos _wrson] 12l soass
- Wilan weich ey [comess 108 | om0 | ooo —sooom 2m
all the names of the project personnel, b ey Colmest| 105 | 650 | coo 5ok
5 2 S gro 2 comess| 00 | 0se | om sem
their effort commitments, and e o eoimese| 064 | wa | ooy same
: e Caviy Moty JoroerSn | 152 | _am | oon st 206 %
PL, department  compensation levels. i G homks—Trachrican| a0 1030 | 600 asooos a7l ol e
admin, and Hub B ‘ -
receive award fimsaes ooy arcurtes| 1050 | om0 | oo sommm w0 0l s
packet via e-mail  During project launch, you will want to Took| isises  aisos 1oneni

assure that this list is accurate and the
salary figures are still correct.

Be alert to any line with a “To Be
Named” tag and be prepared to either
identify existing personnel to fill that role
or to initiate a personnel search.
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WECU

PI New Award Meeting

At the PI Meeting, Hub
and department review
NOA & award packet to
identify key elements
such as personnel,
subrecipients, or
restrictions to initiate
compliant management
for the project. ORA may
attend to assist.

slide $$cpInfoCurrentsiide$$ of $$cpInfoslideCount$$

Both ECU policy and industry best practice
require a PI New Award Meeting at the
beginning of most projects.

The PI New Award Meeting is attended by
the Principal Investigator, Departmental
and Hub level research administrators, and

other significant personnel involved in
project (co-investigators, project staff, etc)

The goal of the PI New Award Meeting is to
ensure that the project launch is
comprehensive and timely. This is the time to
ensure all parties understand the project
goals, plans, and timelines.

Review the newly established Banner fund
specific to the project.
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PI New Award Meeting

The PI New Award Meeting is Required on New
Awards if any of the following apply:

At the PI Meeting, Hub
and department review
NOA & award packet to
identify key elements
such as personnel,
subrecipients, or
restrictions to initiate
compliant management
for the project. ORA may
attend to assist.

The award is considered significant or complex

The sponsor is new to the PI and/or the managing unit

The Principal Investigator has been at ECU for less than a year

The Principal Investigator has never served as a Principal Investigator

The award has significant cost-share

The default assumption should be that a PI New Award Meeting will take place on
all new awards. Even routine projects benefit from strong coordination at launch.
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PI New Award Meeting

The PI New Award Meeting is not Required on
Continuation Awards.

No Meeting Required* in these Scenarios:
At the PI Meeting, Hub

and department review

NOA & award packet to Same project without any budget carry forward
identify key elements
such as personnel, Same project on award with automatic carry forward
subrecipients, or
restrictions to initiate Multiple year but set up with only prior years funding in Banner
compliant management
for the project. ORA may Same project but sponsor has issued a new contract number

attend to assist.

Supplemental funding on the same award

* If there are significant changes to the project and/or its leadership, a new meeting is not required but there should be an email
ccommunication to the PI and the Hub alerting them of the changes. Documentation should be maintained in the file.
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PI New Award Meeting

The REDE Assistant Vice Chancellor for Administration and Finance may waive
the required Principal Investigator New Award Meeting under certain scenarios:

At the PI Meeting, Hub None of the characteristics which require a meeting apply
and department review

NOA & award packet to
identify key elements
such as personnel,
subrecipients, or
restrictions to initiate
compliant management
for the project. ORA may
attend to assist.

The Principal Investigator is experienced in sponsored project management

The Principal Investigator has experience with the project sponsor

The sponsored project is of limited duration and complexity

The unit has experience with similar projects and sponsors

Requests for waivers are initiated in eTRACS, routed through the Associate Dean for Research, and must
be approved by REDE.
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At the PI New Award Meeting

The Principal Investigator New Award Meeting should accomplish the

following:
At the PI Meeting, Hub « Identify unique issues to the project, including budget alignment and review of the newly
and department review established Banner fund

NOA & award packet to
identify key elements
such as personnel,
subrecipients, or
restrictions to initiate
compliant management
for the project. ORA may
attend to assist.

« Provide an overview of ECU policies and procedures impacting this project

« Inform the Principal Investigator and support staff of educational opportunities across
campus specific to managing sponsored projects

« Identify sub-award recipients

« Clarify and confirm cost sharing obligations
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At the PI New Award Meeting

Additional goals of the PI New Award meeting:

At the PI Meeting, Hub
and department review « Identify personnel resources that will be used on the grant
NOA & award packet to
identify key elements
such as personnel,

« Inform the Principal Investigator of specific project management milestones, ideally
associated with project management timeline linked to the program of work.

subrecipients, or « On projects involving human subjects, discuss the Greenphire portal and the Greenphire exception
restrictions to initiate process.
compliant management
for the project. ORA may
attend to assist. « Share critical sponsor documents with the Principal Investigator (see — 426.01 — Sample PI
Meeting Packet)

« Provide a review of the ECU PI Portal
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At the PI New Award Meeting
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Management Resources

Award Packet documents are fixed - they
represent a snapshot of the project.
Research management is an ongoing
process.

Resources available to monitor and
P1, department manage sponsored projects include
admin, and Hub Banner, eTRACS, and the PI Portal.
receive award
packet via e-mail

Resource specific training for each of these
platforms is linked from the BDRA website,
but the following slides highlight the type of
information available.

slide $$cpInfoCurrentSlides$ of $cpInfoslideCount$$
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Using Banner to manage
project finances

« ECU's financial system is Banner, which serves as the official financial
ledger of the university.

« Sponsored programs are established in Banner so the PI can use a specific
fund to charge project costs.

« ECU is required to to establish separate funds for each award, and to
account for these funds according to applicable rules.

The following slides are representative of what the main Banner
screens look like.
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Banner Screen:
FRAGRNT

Information on the overall project - rather
than a specific funding increment

Principal Investigator

Project Title

Overall Project Beginning and End Dates
Sponsor Name
Sponsor Award Number

Personnel Tab Lists Current Personnel
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Tinx

Banner Screen:
FRMFUND

Information on the current authorized
budget period - NOT the overall project

Current Budget Begin and End Dates

FRA Rate
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Banner Screen:

Pronounced “Frigidid” e

Information on the current authorized
budget period itself

Line items with the budget, expenditures, and
encumbrances.

Lists Available Balances

Activity Dates - Not Project or Budget Dates

Most Fields Support Drill-Down for Detailed Data
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Banner Screen:
FRIGITD (continued)

Information on the current authorized
budget period itself

The bottom of the screen lists totals.
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PI Portal

The PI Portal facilitates financial management of awarded projects.
Each PI has access to her/his projects through the Portal.

Departmental Research Administrators can access all the projects they
manage.

The Portal provides a user-friendly interface for personnel not familiar with
Banner.

Data from the PI Portal can be exported to Excel for further analysis.

« The PI Portal is available at go.ecu.edu/PIPortal

The next slides explore the PI Portal screens.

slide $$cpInfoCurrentSlides$ of $cpInfoslideCount$$
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PI Portal: —_— == e
Fund Details

Summary Budget Data

$348 481

Account Lines

Budget, Expenditures, Balances
Expenditure Level by Percentage
Total Available Balance

Data May Be Exported to Excel

Use the Top Header for Navigation
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PI Portal: Bl o W R
Monthly Expenditure S ——

Information on spending during specific
months. ” =

The top chart extends current spending into
future months as a projection.

Prior Month
“Actuals” Data
Tables Found Below

The projection table lists the projected expenses
as well.

A table of prior month expenditures appears on
this tab as well - below the projection tables.
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PI Portal: e [ ) e e
Monthly Expenditure

Information on spending during specific
months.

e T I

The “Actuals” table breaks out recent spending on
a monthly basis.

Each month can be expanded to show detail.
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PI Portal:
Personnel

Information on personnel charges

The top portions project spending in future
months based on past months.

These projections are depicted as a chart and as a
table.

Actual data from previous months is depicted on
page 2 of this tab.

Administration | Award Setup | BDRA-AS2

Prior Month
“Actuals” Data
Tables Found on
Page 2

—
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PI Portal: e e e e
Personnel — G 0[O0 o & e

Information on actual personnel
expenditures.

This screen is reached by moving to page 2 of the

Personnel tab - by clicking on the pagination W
arrows near the top of the screen. o —. e —— T T

Personnel currently paid on the project.

Anticipated payrolls for current personnel.

Past expenditures by month - click on the month
table to expose the detail.
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Master Data Reconciliation

It is important to be sure that the data entered into Banner matches
the proposal and the Notice of Award. There may be times when
Banner data has been adjusted to meet ECU budgetary standards.

Remember, the PI Portal is a user-friendly representation of Banner
data, so making sure the initial data in Banner is correct is an important

part of project implementation and award setup.

slide $$cpInfoCurrentSlides$ of $cpInfoslideCount$$
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at are the next steps?

The Award Setup process is an important part of establishing the
project for efficient and compliant management.

Thinking ahead to anticipate the next steps is critical.

The next slide provides a table of possible considerations and action to
be taken.
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Award Setup Checklist

Award Setup Checklist

Available at the BDRA website:
go.ecu.edu/bdra

Lists questions to ask at award initiation.

Links to resources relevant to each question or
issue.
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Thank you for watching this session!

Be sure to take the Cornerstone quiz
to complete this training course.
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This presentation will pause after key concepts are presented - simply click the play button to continue.
To assist you with this class, please refer to the following resources:

« Handout version of the slides
« Website listing the links contained within this presentation

A course evaluation will be offered at the conclusion of this class - we would appreciate your feedback!
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By successfully completing this class, you will be able to:

» Understand the New Award Packet
« Understand the PI New Award Meeting Process

« Develop familiarity with Banner screens and the PI Portal

« Gain Access to Helpful Tools and Resources
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Recap

Review of Concepts from Previous Sessions @
The structure of Research Administration at ECU Revnew\bev"
The Life Cycle of a Sponsored Project

Overview of the Award Setup Stage of the Life Cycle
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Primary Sponsored Project Management Structure

There are three primary groups supporting sponsored programs/research administration at ECU to assist in pre-award
activities and financial management support for all awarded funds

Office of Research Research Department Research
Administration Administration Hubs Administrators (DRA)

ORA supports proposal Hubs support the The DRA provides “at

review/approval, development of proposal the elbow” support to

proposal submission, packages, submission the PI to facilitate the
award acceptance and for review in eTRACS, day-to-day management
post-award oversight and after award fiscal of sponsored programs

management





