






































































































image6.jpeg
Basics for Departmental Resear

Mark Mannie

Brody Brothers Foundation
Endowment Fund Grant

Dr. Mannie’s research focuses on the
development of more effective and better
tolerated vaccines. This work impacts diseases
such as Multiple Sclerosis and COVID-19.

\

Dr. Mark Mannie, a professor in the Department
of Microbiology and Immunology, will use his
Brody Brothers grant to search for a cure for
multiple sclerosis. (Photos by Cliff Hollis)
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Sharon Paynter

SECU Annual Award for
ECU Internship Program

Dr. Paynter collaborated with the
NC State Employees Credit Union
to create a series of internships for
outstanding ECU students.

As part of her internship at the North Carolina Aquarium at Fort
Fisher, Emily Scott handles aquatic animals like sea turtles.
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Nlng Zhou Dr. Zhou's research tests the effectiveness of cochlear
National Institutes of Health implants and how it might depend on the condition a
5-Year RO1 Award patient’s auditory nerve.
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Other Sponsored Projects

Sponsored projects involve more than formal
research:
* Music Performances
Theater Productions
» Conferences and Meetings
« Community Events
Instructional Technology
* Professional Training
« Investigative Travel

Laboratory and Clinical Research is Big - but
there is much, much more!
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Sponsored Programs at ECU

Expenditures by Year

NSF HERD RESEARCH EXPENDITURES

2019 52.7M

2018 39.1M
2017 26.1M

2016 25.3M

oM
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Sponsored Projects at ECU

FY 2020 Sponsored Research Awards by School

Brody School of Medicine
College of Atsand Sciences | 88M
College of Health and Human Performance | 8.8M
College of Education | 6.8M
College of Engineering and Techmology | g5M
School of Dental Medicne | 2.1M
College of Nursing | 1.8M
Integrated Coastal Programs | 1.2M 5 7 4 M
East Carolina Diabetes and Obesity Institute | 0.9M L]
College of Allied Health Sciences | 0.8M Total FY2020 Sponsored Awards
North Carolina Agromedicine Institute | 0.4M

Research, Economic Development and Engagement | 0.3M 1 2 M
College of Business | 0.1M .

College of Fine Arts and Communication ~ 0.0M FY2020 School of Medicine Awards
Laupus Library .M

18.2M
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Basic Concepts
What is a Sponsored Program/Project?

« A program/project that is sponsored, whole or in part, by a source
external to the university, for which there is an expectation of product,
outcome, result, or deliverable.

« A sponsored program is usually managed by a faculty researcher called
a Principal Investigator (PI) or Project Director (PD).

« While many other faculty may work on the funded project, there is
generally only one PI who is in charge of and accountable for the
entire project.
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Research Administration

Research Administration is the management of sponsored projects -
separate from the programmatic or technical work done by the PIL.

« Accounting

« Purchasing

« Personnel Actions

« Reporting

« Human & Animal Subjects Review
« Compliance Monitoring

« Intellectual Property Disclosure

In each of these areas, there are rules, regulations, certifications,
required reviews and processes, and other processes to administer.

Research Administration is the administrative work required to support
sponsored projects.
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Basic Concepts:

Terminology

Sponsor: An agency, foundation, industry, foreign entity, state,
association, or other organization that provides funding for a sponsored

project.

Donor: An individual, organization, or entity that provides a tangible
“gift” and for which there is no expectation of compensation or benefit.

Proposal: A written document (usually prepared and submitted according
to specific sponsor guidelines) that describes the work to be performed,
the benefits of the work, and the expected outcome.

Contract: A legally binding document that describes in detail the work to
be done, the amount to be paid for the work, the timetable for
completion, other legal terms and conditions, and the product or outcome
that must be delivered.
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Basic Concepts:

What is a Sponsor?

Agencies (Federal or non Federal), foundations, industry, foreign entities,
the State of North Carolina, other states, professional associations or
other organizations that provide funding for projects with deliverables
due within a timeline.

Donors: Individuals, organizations or entities that provide a tangible
“gift” and for which there is no expectation of outcome, compensation or
benefits to the donor. A donor may provide a gift to do research or at
ECU other activity with no limitations or expectations of deliverables or
timeline.
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Basic Concepts

How is Research Defined?

Research means a systematic investigation designed to develop or
contribute to generalizable knowledge.

Research includes research development, testing, and evaluation.

Research activities which meet this definition constitute research,
whether or not they are conducted or supported under a program which
is considered research for other purposes. For example, some
demonstration and service programs may include research activities.
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Basic Concepts:

Who is in charge of a sponsored project?

Almost always an ECU faculty member is the dt

sponsored project or program. We refer to that individual as a Principal
Investigator or PI. In certain non-research projects, this person may be
referred to as the Project Director or PD.

These individuals are responsible for ensuring that the project is
conducted according to the rules and regulations imposed by the sponsor.
The PI/PD is also responsible for ensuring that the project is carried out in
accordance to the proposal that was submitted to the sponsor, describing
the activities that the PI/PD will perform.
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Knowledge Check

Correctly identify each of the projects below as either a Sponsored Project or Not a Sponsored Project

Sponsored Project Not a Sponsored Project

Correct!

Please click to continue the session.
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Primary Sponsored Project Management Structure at ECU

There are three primary groups supporting sponsored programs/research administration at ECU to assist in pre-award
activities and financial management support for all awarded funds

Office of Research Research Department Research
Administration Administration Hubs Administrators (DRA)

ORA supports proposal Hubs support the The DRA provides “at

review/approval, development of proposal the elbow” support to

proposal submission, packages, submission the PI to facilitate the
award acceptance and for review in eTRACS, day-to-day management
post-award oversight and after award fiscal of sponsored programs

management
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Basic Concepts:

Life Cycle of a Sponsored Project

Overview

Throughout the life cycle of a sponsored project, different
ECU personnel and offices provide support to the faculty
member (PI/PD) and to ECU staff in developing a
competitive proposal, submitting the proposal, setting up
the award, managing the awarded project, and closing
the project in accordance with sponsor requirements.

Check it Out Now: Roles and Responsibilities Matrix
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Basic Concepts:
Pre-Award & Post-Award
Most universities define the various functions and

activities that occur throughout the life cycle of a funded
project as either pre-award or post-award
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Basic Concepts:

Pre-Award

Pre-award is the general term applied to the services,
functions and responsibilities that involve:

Identification of funding sources and guidelines
Preparation of a proposal (statement of the work to
be done, budgets, personnel roster and
resumes/vitae, other proposal required forms)
Submission of the proposal according to sponsor
requirements

Review of the award and negotiation of the award if
necessary to adjust to changes
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Processes

Basic Concepts:

Post-Award

Post-award is the general term applied to the services, functions
and responsibilities that involve:

Setting up the awarded project in the ECU financial system
Charging costs to the project in accordance with the
approved budget and sponsor regulations

Reconciling and adjusting the project budget as needed to
accommodate changes in research, corrections to charges,
and increases/decreases in the effort levels of individuals
working on the project

Reporting on the financial progress of the project, including
projecting costs for future expenses and effort of individuals
working on the project

Closing the project, including ensuring that all charges are
accounted for, incorrect or unallowable charges are removed,
all reports are filed, and all revenues accounted for
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Basic Concepts:

Life Cycle of a Sponsored Project

Find Funding

Find Funding

PIs/PDs (Faculty) locate funding opportunities — also known as
Program Announcements — which specific the goals of the
GRANT . i i

funding program, the rules for making proposals, and the
LIFE CYCLE criteria for making awards.

Faculty generally become familiar with several sponsors which
are focus on their area of interest or expertise.

Check it Out Now: ECU Research Topics Page
Check it Out Now: SPIN
Check it Out Now: Grants.gov
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Basic Concepts:
Life Cycle of a Sponsored Project

Develop Proposal

Funding success requires developing a proposal that promotes a
project in a way that fits the sponsor’s goals. These goals are
GRANT described in a document usually called a Program Announcement

LIFE CYCLE (often abbreviated PA).

Faculty investigators are responsible for the conceptual work of
creating a useful project which is appropriate to the Program

Announcement.
tup - . .
Research administrators collaborate with faculty to establish a

timeline for creating a proposal, budget, and other documentation
described in the Program Announcement.

Check it Out Now: Proposal Cover Information
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Basic Concepts:
Life Cycle of a Sponsored Project

Submit Proposal

At ECU, proposals are built and routed for review in a system
called €TRACS. Since the projects are conducted in ECU facilities
by ECU personnel, they must be approved by university officials,
such as chairs and deans.

When this approval process is completed, the ORA Pre-Award
team submits the proposal to the sponsor on behalf of ECU. This
is usually via an electronic process.

Sponsors sometimes request additional information after
submission. Department research administrators will coordinate
with ORA and the PI/PD to provide this information.

Check it Out Now - eTRACS
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Basic Concepts:
Life Cycle of a Sponsored Project
Award Setup

When a sponsor decides to fund a proposal, it sends a Notice of
Award to ECU. This notice lists key details about the award and any
GRANT terms or conditions which govern the use of the sponsor’s funds.

LIFE CYCLE

Awards are negotiated and accepted by the ORA PreAward Team. No
other units are authorized to accept awards on behalf of ECU. The
budget, personnel, or scope of work may require revision based on
the awarding decision of the sponsor.

Once the award is accepted, research administrators work with the
principal investigator to initiate the project. For example, personnel
may need to be hired, equipment may need to purchased, or other
actions may be needed for the work to begin.

Check it Out Now - ORA Award Setup
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Basic Concepts:

Life Cycle of a Sponsored Project
Manage Project

The PI/PD is responsible for managing the funded project,

< | directing how funds are spent to implement project activities. This
GRANT . includes reviewing and reconciling expenses monthly.

LIFE CYCLE Personnel management involves initiating appropriate actions to
pay people (or stop paying people) from sponsored project funds.
'&[‘n';:tf p Effort reporting cycles occur several times each year.

ECU provides guidance on how sponsored project funds can be
spent through internal rules and processes. These typically reflect
Federal sponsor guidance, certain NC State requirements, and
specific ECU rules.

Check it Out Now: ORA Manage Project
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Basic Concepts:
Life Cycle of a Sponsored Project

Closeout Project

The project should be closely monitored throughout the life
cycle of the award and as it nears completion to be sure that
there are adequate funds to bring the project to closure and

GRANT that there will be no overspending at the end of the project.

LIFE CYCLE
ECU requires a formal closeout process, which includes
reviewing all expenditures and making necessary corrections
to meet compliance and reporting requirements.
‘S:;.': The PI is required to attest that all expenditures posted to the

project are accurate and allowable and that no further
expenditures will be made.

Check it Out Now: ORA Project Closeout
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Knowledge Check

Arrange the phases of the Life cycle of a Sponsored Project into the appropriate order (first at the top, last at the
bottom).

Correct!

Please click to continue the session.
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Where to Go for What You Need

Navigating ECU’s Research Administration Offices

Office of Research Administration (ORA)
Reviews/Approves proposals prior to
submission to sponsor. Reviews and approves
certain high risk financial transactions,
ensures accurate and timely sponsored
program closeout. Prepares financial and
other non-scientific reports to sponsors on
sponsored projects. Assures reimbursement
of project expenditures.

Compliance Monitoring and

Strategic Initiatives (CMST)

Provides training, useful tools, resources and
compliance guidance to the ECU research and
sponsored programs community. Monitors and
reports fiscal compliance by testing sponsored
programs financial transaction details, quarterly
and annual financial risk assessment.

Research Administration Hubs

Provide dedicated services such as proposal
development and submission support, assistance
in fiscal management of funded projects.

Office of Research Integrity

and Compliance (ORIC)

Provides oversight to non-financial compliance
processes, including Conflict of Interest,
Research Integrity and Misconduct, Responsible
Conduct of Research and Export Controls.

Internal Review Board (IRB)
Institutional Animal Use and Care
Committee (IACUC)

Provide review and oversight of research
involving human research subjects and
animal care and use in research.
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B el stitutional Offices

£ yi’ & e Office of Research Development & Advancement
d Office of Undergraduate Research
Office of Postdoctoral Affairs
Office of Internal Audit (OIA)
Institutional BioSafety Committee (IBC)
| | ECU Clinical Trials Office (CTO)

1 l Pt Office of Foundations and Corporate Relations

y ¢ \ ; Finance and Administration support units

Office of Innovation and New Ventures

Key point: There are many central offices that have a unique role in research and
sponsored programs management and oversight. Knowing the responsibility of
each office can assist the research administrator in sound project management.
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Relevant Links

Life Cycle of a Sponsored Project

Other Helpful Resources
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Thank you for watching this session!

Find additional information at go.ecu.edu/bdra.

Be sure to take the Cornerstone quiz
to complete this training course.
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Research Administrators

Introduction to Research Administration (BDRAO1)
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Basics for Departmental Research Administrator

This presentation will pause after key concepts are presented - simply click the play button to continue.
The BDRA website - go.ecu.edu/bdra - has resources related to this session.

« Copies of the session slides
« Website listing the links contained within this presentation

After the session, there is a quiz in Cornerstone based on the material presented in this session.
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Objectives

By successfully completing this class, you will be able to:

« Understand the role of sponsored projects at ECU
« Become familiar with basic terminology related to sponsored projects
« Identify functions and processes in the Life Cycle of a sponsored project
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WECU

Research and Sponsored
Programs at ECU

ECU strives to be a national model for student suc lic service and regional
transformation.

East Carolina University
Uses innovative learning strategies and delivery methods to maximize access;
> Prepares students with the knowledge, skills and values to succeed in a global,
» multicultural society;
> Develops tomorrow's leaders to serve and inspire positive change;
> Discovers new knowledge and innovations to support a thriving future for eastern North
Carolina and beyond;
> Transforms health care, promotes wellness, and reduces health disparities; and
> Improves quality of life through cultural enrichment, academics, the arts, and athletics.

We accomplish our mission through education, research, creative activities, and servic
while being good stewards of the resources entrusted to us.

Research and other critical activities at ECU are supported by sources external to the
p ; iversity. These “sponsored programs” provide extensi urces to help ECU achieve
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Ariane Peralta

National Science Foundation
Career Award

Dr. Peralta investigates the role
microorganisms play in the
environment, studying the ways
they respond to changes around
them due to climate change and
human activity.

The soil samples Peralta collects at ECU's West Research Campus help tell the story of how
microbes are affected by nutrients introduced by human processes into wetlards





