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Recap

Review of Concepts from Previous Sessions

&

« The characteristics and importance of Sponsored Projects ?\QW\QW\‘DQV"
« The structure of Research Administration at ECU

« The definition of certain key terms
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Basic Concepts:
What is a Sponsored Prog

« A program/project that is sponsored, whole or in part, by a source
external to the university, for which there is an expectation of
product, outcome, result, or deliverable.

« A sponsored program is directed by a faculty researcher - called a

Principal Investigator (PI) or Project Director (PD) - who both
conducts the program of work and coordinates the administration of
the project.

« While many other faculty may work on the funded project, there is
generally only one PI who is in charge of and accountable for the
entire project.
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Research and Spon
Programs at ECU

ECU strives to be a national model for student success, public service and regional
transformation.

East Carolina University
Uses innovative learning strategies and delivery methods to maximize access;
Prepares students with the knowledge, skills and values to succeed in a global,
multicultural society;

Develops tomorrows leaders to serve and inspire positive change;

Discovers new knowledge and innovations to support a thriving future for eastern
North Carolina and beyond;

Transforms health care, promotes wellness, and reduces health disparities; and
Improves quality of life through cultural enrichment, academics, the arts, and
athletics.

We accomplish our mission through education, research, creative activities, and service
while being good stewards of the resources entrusted to us.

Research and other critical activities at ECU are supported by sources external to the
University. These “sponsored programs” provide extensive resources to help ECU achieve
its mission.
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Basic Concepts:

Terminology

Sponsor: An agency, foundation, industry, foreign entity, state,
association, or other organization that provides funding for a sponsored
project.

Donor: An individual, organization, or entity that provides a tangible
“gift” and for which there is no expectation of compensation or benefit.

Proposal: A written document (usually prepared and submitted according
to specific sponsor guidelines) that describes the work to be performed,
the benefits of the work, and the expected outcome.

Contract: A legally binding document that describes in detail the work to
be done, the amount to be paid for the work, the timetable for
completion, other legal terms and conditions, and the product or outcome
that must be delivered.
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Research Administration

Research Administration is the management of sponsored projects -
separate from the programmatic or technical work done by the PI.

« Accounting

« Purchasing

« Personnel Actions

« Reporting

« Human & Animal Subjects Review
« Compliance Monitoring

« Intellectual Property Disclosure

In each of these areas, there are rules, regulations, certifications,
required reviews and processes, and other processes to administer.

‘ L Research Administration is the administrative work required to

support sponsored projects.
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Basic Concepts
<4—— Pre-Award

processes  Life Cycle of a Sponsored Project

/ Overview

> 'ﬂ;':l’:ll l',';ﬂ"“"l Throughout the life cycle of a sponsored project, different
ECU personnel and offices provide support to the faculty
GRANT member (PI/PD) and to ECU staff in developing a
LIFE CYCLE competitive proposal, submitting the proposal, setting up

the award, managing the awarded project, and closing

Submit the project in accordance with sponsor requirements.
Proposal

Manags
Project

Check it Out Now: Roles and Responsibilities Matrix

Post-Award
Processes
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Primary Sponsored Project Management Structure at ECU

There are three primary groups supporting sponsored programs/research administration at ECU to assist in pre-award
activities and financial management support for all awarded funds

Office of Research Research Department Research
Administration Administration Hubs Administrators (DRA)

ORA supports proposal Hubs support the The DRA provides “at

review/approval, development of proposal the elbow” support to

proposal submission, packages, submission the PI to facilitate the
award acceptance and for review in eTRACS, day-to-day management
post-award oversight and after award fiscal of sponsored programs

management
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$ECU
ECU Offices & Systems =

Central Offices

Technology Systems
Banner

€TRACS

Chrome River

ERS

Greenphire

PI Portal

ORA Data Products

Compliance Monitoring & Strategic Initiatives PORT
Office of Research Development & Advancement  SpIN
Office of Undergraduate Resear -
Office of Postdoctoral Affairs

Policies & Procedures

201 - Roles and Responsibiliti

Financial Services

ORAIntra (sponsored project guidance)
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Spending On Sponsored Projects

Originating, managing, and reconciling financial transactions on sponsored projects is generally handled
by departmental research administrators.

Investigators, chairs, and deans rely upon the expertise and professionalism of departmental research
administrators to ensure the performance and compliance of sponsored projects.

This session will explore the factors which will drive decisions about appropriate budgeting and spending
on sponsored projects.
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Rules and Regulations

Who Came Up With All of This?

The US Federal Government is the largest source of sponsored project
funding - so those rules are the starting point for most other rules.

The Office of Management and Budget (OMB) is a federal agency that
publishes guidelines for expenditures of federal funds. These rules have
generally been adopted by research institutions such as ECU.

OMB publishes most of the rules pertaining to spending on sponsored
projects in 2 CFR 200 - a body of regulations called the Uniform Guidance.

Recipients of federal funds are required by Uniform Guidance to create
policies and procedures which ensure those federal funds will be
managed appropriately. See - rede.ecu.edu/oraintra

This series - Basics for Departmental Research Administrators - is based
on the guidance at these sites.
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Cost Reimbursement
Why We Have to Get This Rig

On most sponsored projects, ECU must first incur costs and then bill
the sponsor for reimbursement.

The operating capital used to support these charges prior to
reimbursement come from the ECU budget.

Any charge to a sponsored project that is disallowed by a sponsor or
auditor becomes a liability to the Universi

Accurately charging costs to sponsored programs is crucial to the
university’s ability to recover these expenses.
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Roles and Responsibilities

Principal Investigator (PI) or Program Director (PD)

« The Principal Investigator (PI) or Program Director (PD) is
directly responsible for the management of the sponsored
project.
« Performance of the Scope of Work
« Preparation and maintenance of reports and documentation
« Compliance with all applicable rules and regulations

It's a Big Job!

Administrators Can Help!
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How Research Administrators
Assist Faculty Investigator

Departmental Research Administrators are experts on administrative
tasks - such as financial management.

Assist Principal Investigators so they have more time to devote to

project success.

Support the development of accurate and compliant budgets to be
submitted to sponsors.

Provide timely reporting and advice in charging costs to sponsored

projects, reconcile sponsored projects monthly, and alert investigators
to potential financial issues.

Provide expertise in determining if a cost is allowable - what can be
charged to a sponsored project.

Accurately budget Facilities and Administrative (F&A) costs associated
with a funded project.
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Total Cost of the Project

« There are two types of costs categories on sponsored project
budgets — Direct Costs and F&A* (formerly known as Indirect
Costs). Together these total to the total cost of a project.

Direct Costs +

« Budgeting Total Project Costs ensures ECU is reimbursed for the
full costs of the project.

« Only Allowable Costs - which conform to the sponsor’s rules - can
be budgeted. Some costs are Unallowable and it is important to
understand the difference.

* Facilities & Administrative Costs - formerly indirect costs
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Direct Costs vs. FRA

« Direct Costs are those costs expended by the project team -
including salaries, supplies, travel, equipment, etc.

« Direct Costs are usually budgeted and expended item by item -
this much salary, this many items, this amount for travel.

Direct Costs +

« Direct Costs are separate from F&A* - which includes costs NOT
spent by the project team - like facility maintenance or contracting.

« F&A is usually budgeted as a percentage of the total Direct Costs -
sometimes this total must be modified before F&A can be
calculated.

* Facilities & Administrative Costs - formerly indirect costs
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Introduction to Direct Costs

Allowability - The First Question

Direct Costs +

« The first criteria any direct cost must meet is Allowability. Does the
the law and the sponsor permit this sort of expense in specific
program? If not, the cost is unallowable.

« Some types of expenses may be unallowable because of law or policy:

« Illegal activities
« Lobbying
« Other expenses may be unallowable due to the type of program:
« Equipment or travel grants often do not allow salary or wages
« Other grants may not allow equipment or travel expenses
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Typical Allowable Direct Cost

Costs that are necessary to the project:

Principal Investigator and

Other Faculty Subcontract Costs

Research Associates and

Assistants/Other personnel EaLieny

Laboratory Project Related
Technicians/Students Materials & Supplies

Associated Fringe Benefits Project Related Travel
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Basic Cost Guidance

Generally Allowable

PI/Faculty Salaries
Technical Personnel Salaries
Associated Fringe Benefits
Laboratory Supplies
Specialized Equipment
Project-related Travel
Publication Costs

Animal Care / Human Subjects
Consortium Costs

Patient Care

Computers

Administrative/Clerical Salaries
Cell Phones & Pagers

Postage & Parcels

Dues & Memberships

Office & Computer Supplies
Subscriptions, Books, Periodicals
General Equipment - Fax, Copier
Recruitment & Retention

The items in this column may
require special permission
PRIOR to charging - contact
your ORA Financial Analyst.

Never Allowable

Alcohol (for Entertainment)
Entertainment

Bad Debt

Lobbying Costs

Personal Use Items or Travel
Cost Overruns

Institutional Public Relations
Selling, Marketing, or Fundraising
Alumni Activities

Civil Defense
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The 3-Part Test

When to Charge an Allowable Expense?

« Once an expense has been determined to be allowable, a 3-part
test determines if and how much of that expense can be charged
to a sponsored project.

Reasonable Allocable Consistent

« In order for an expense - or a portion of an expense - to be
charged, it must be Reasonable, Allocable, and Consistently
Applied.
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Reasonable

Would a Prudent Person pay this?

« A cost is reasonable if it meets the standard of what a prudent
person would have paid. This means that the costs charged to a
sponsored program are in line with what most individuals would
consider to be a reasonable cost.

Reasonable Allocable Consistent

« Example - A project might reasonably need a small boat to access
field stations. It might be unreasonable, however, to buy a large
boat designed for open water.
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Allocable

Is this Only Used for this Project?

« The term allocable means an expense can be directly attributed
(or allocated) to a specific project - supported with documentation.

« Only the portion that can documented as allocable to each specific
project may be charged to that project or projects.

Reasonable Allocable Consistent

« Example - The boat discussed in the last slide might be purchased
for use by several projects. If three projects were going to use the
boat equally, each project should be charged one-third the price of
the boat.
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Consistent

Are other similar charges treated this way?

« Charges to sponsored projects must be consistently applied -
meaning similar charges must be treated similarly.

« Similar items cannot be sometimes charged to a sponsored project
and other times not - each project must be treated equally.

Reasonable  Allocable Consistent

« Example - The university cannot pay technicians one wage if they
are paid from a state fund and a higher wage when they are paid
from a federal grant. This would not be consistent treatment of
the cost category.
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Questionable Cos

Failing the 3-Part Test - Or Maybe Passing It?

« Some types of costs have the potential to fail one or more
elements of the 3-Part Test

« Late Purchases - buying equipment, supplies, or travel during the
last 90 days of a project.
- If the project is ending soon, can the full benefit of the
purchased item be appropriately allocated to the project?

« Charges After the End-Date - expenses incurred when the project
has already been completed.

« Administrative or Clerical salaries - the salaries of these personnel
may have already been included in the F&A Rate Negotiation

« Office Supplies or Equipment - these expenses are problematic in a
couple ways.
- Difficult to allocate to specific projects
= Already included in the F&A Rate Negotiation (because they are
difficult to allocate to specific projects)
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Direct Costs - Review

« Direct Costs are those costs expended by the project team -
including salaries, supplies, travel, equipment, etc.

Direct Costs +

« Direct Costs must be Allowable - both by overall laws and policies,
but also by the specific funding program designed by the sponsor.

« Direct Costs must pass a 3-Part Test in order to be charged to a
sponsored project:

« Reasonable - Prudent Person Standard
« Allocable - Project Charged According to Benefit
« Consistently Applied - Similar Charges Treated Equally
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Facilities & Administrative Costs

Facilities & Administrative Costs - once called indirect costs - is now
generally simply F&A.

F&A is a percentage which is added on top of Direct Costs in order
to determine Total Project Costs.

Direct Costs +

F&A includes costs that cannot be directly allocated to a single
project - unlike Direct Costs which are allocable.

Includes Facilities such as building and labs - and the costs of
maintaining them.

Includes Administrative units such as the Office of Research
Administration, Human Resources, Payroll, Financial Services, etc.
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Facilities & Administrative Costs

Where does the F&A Rate come from?

« Research Administration, Financial Services, Payroll, Human
Resources, etc. all support sponsored projects - but it is infeasible to
allocate these costs to individual sponsored projects. The same is
true of building maintenance, depreciation, and utilities.

« Instead, these costs are added up regularly (usually every 4 years)

and provided to the Federal Government as part of an F&A Rate
Negotiation.

« ECU is assigned a Federal F&A Rate which is then used to create
budgets and charge F&A to individual projects. See the current
F&A Rate Agreement - 330.03 — F&A Rate Agreement

« Since F&A reimburses ECU for all the costs included in the Rate
Negotiation, none of those costs can be then charged as a Direct
Cost to any sponsored project.
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What Areas are Included in Basic F&A Costs?

ECU is compensated for these costs through a negotiated F&A rate:

Executive Management Library

Building and Equipment Accounting, Budgeting,
Depreciation Human Resources

Departmental

Pre and Post-Award- ORA R

Repair and Maintenance Utilities
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Basic Cost Guidance

Generally Allowable

PI/Faculty Salaries
Technical Personnel Salaries
Associated Fringe Benefits
Laboratory Supplies
Specialized Equipment
Project-related Travel
Publication Costs

Animal Care / Human Subjects
Consortium Costs

Patient Care

Computers

Administrative/Clerical Salaries
Cell Phones & Pagers

Postage & Parcels

Dues & Memberships

Office & Computer Supplies
Subscriptions, Books, Periodicals
General Equipment - Fax, Copier
Recruitment & Retention

The items in this column may
require special permission
PRIOR to charging - contact
your ORA Financial Analyst.

Never Allowable

Alcohol (for Entertainment)
Entertainment

Bad Debt

Lobbying Costs

Personal Use Items or Travel
Cost Overruns

Institutional Public Relations
Selling, Marketing, or Fundraising
Alumni Activities

Civil Defense
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F&A Rates

What are ECU’s F&A Rates?
« There are separate F&A rates for Research, Instruction, and Other
Activities
« The difference between these rates is driven by the different
types of facilities ECU maintains related to each function

« Within each category, there are separate rates for On-Campus and
Off-Campus projects

« Use Off-Campus rates generally require that the project be
housed in leased space (this is uncommon)

- F&A Rate Agreement - 330.03 — F&A Rate Agreement

s Adjacent  Off-Campus Remate

Other Sponsored Activity

Non-Federal Clinical Trials
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Modified Total Direct Cost

What Expenses Accrue F&A?

« The portion of Direct Costs which accrue F&A is called the F&A Base
« Not all Direct Costs are eligible to accrue F&A

« The F&A Base must be Modified to exclude the Direct Cost
items that do not accrue FRA

« This is Modified Total Direct Cost (MTDC)
« Direct Cost items (Modifications) which must be excluded from MTDC
« Equipment over $5,000
« Subawards over $25,000 - the first $25,000 is included
« Tuition, Scholarships, Fellowships
« Patient Care Costs
« Space or Equipment Rental

« Total Direct Costs minus all the modifications equals MTDC

« F&A is calculated as a percentage of MTDC
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. Total Direct Costs (TDC) must be modified by excluding items
Direct Costs which do not accrue FRA.
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Some Sponsors Restrict FRA

The previous slides have provided you with guidance regarding the most
common application of ECU’s F&A rate.

Most federal sponsors will utilize this rate, although there may be special
instances where a different rate is required. For example, the U.S.
Department of Education requires 8% of total costs for sponsored
projects.

Many non-federal sponsors insist on other rates, or do not pay F&A at all.
Be sure to check the sponsor guidelines for special guidance.

Remember, ECU requires proposals to use the negotiated F&A rate unless
another rate is specifically stated by the sponsor.
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F&A Costs Review

F&A is a percentage which is added on top of Direct Costs in order
to determine Total Project Costs.

F&A includes costs that cannot be directly allocated to a single
project - unlike Direct Costs which are allocable.

Direct Costs + o TOtEEI;Q Z”;J'eCt

ECU has separate rates for Research, Instruction, and Other
Sponsored Activities

ECU has separate rates for on-campus and off-campus projects.
The off-campus requires leased space - which is uncommon.

Not all directs costs accrue F&A - some costs categories must be
excluded - the result is called Modified Total Direct Costs (MTDC)
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Compensation and Effort

Paying people from sponsored projects

« Salary and wages are the largest expenditures on sponsored
projects - more than all other types of expenditures combined.

« Only personnel named in the proposal should be paid from
sponsored projects. Prior approval is needed to pay any other
personnel.

« ECU personnel each have an Institutional Base Salary (IBS) which
must be used for all sponsored project compensation. Personnel
cannot be paid a higher salary on a sponsored project (3-Part Test
- Consistently Applied).

« Fringe benefits are calculated using standard ECU rates. On
proposals, this is a projection by eTRACS. On awards, Payroll Services
manages fringe calculations, which are then posted in Banner.

=¥
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Faculty Appointment Types

9-Month Faculty and 12-Month Faculty

« ECU has two basic types of faculty positions
= 9-Month appointments — usually in Academic Affairs
= 12-Month appointments — usually in Health Sciences

« It is important to know the appointment type of any faculty
investigator charged to a sponsored project

« 9-Month appointments run from 16 Aug through 15 May. These
faculty earn this salary between these dates - but their salary is
divided into 24 paychecks so they are paid over the entire year.

« Faculty with 9-month appointment may earn additional salary during
the summer - often from sponsored projects. They must be paid at

(‘ .

e e r L the same monthly rate (a full 3-month summer salary will be no
. ‘ a . more than 33% of 9-month salary).

Ak  ak ak

- « Staff personnel are almost always 12 month employees
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Effort Percentages

How much time is committed to each project?

Faculty investigators measure work on any given project in terms of
percent effort - what percentage of their overall work time is spent.

Faculty are not paid by the hour, so there is no way to charge a
sponsored project an hourly amount for their work.

Neither hourly rates nor charges based on hours worked should be
used to calculate compensation on sponsored projects.

Personnel paid from sponsored projects on a percent effort basis are
required to certify that effort in the Effort Reporting System.
Budgeting personnel is done by multiplying salary times percent
effort (and then adding fringe)

« Some sponsors expect effort to be expressed in terms of
person-months - which is driven by percent effort.

l: :
= 10% effort for 12 months equals 1.2 person-months

Ak | Ak & ak - 10% effort for 5 months equals 0.5 person-months
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pending on Sponsored Projects
Presentation Hyperlinks

Recap Slides:
Roles and Responsibilities Matrix

Rules and Regulations:
« Uniform Guidan CFR 200

« ECU Policies & Procedures: rede.ecu.edu/oraintra

Facilities & Administrative Costs:
330.03 — F&A Rate Agreement
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Thank you for watching this session!

Find additional information at go.ecu.edu/bdra.

Be sure to take the Cornerstone quiz
to complete this training course.
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Basics for Departmental Research Administrator

This presentation will pause after key concepts are presented - simply click the play button to continue.
The BDRA website - go.ecu.edu/bdra - has resources related to this session.

« Copies of the session slides
« Website listing the links contained within this presentation

After the session, there is a quiz in Cornerstone based on the material presented in this session.
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By successfully completing this class, you will be able to:

« Identify elements of Total Project Cost
« Understand basic rules associated with charging costs to a sponsored project
« Understand how effort and compensation are charged to sponsored projects

« Understand how ECU is reimbursed for costs on sponsored projects





