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Spending On Sponsored Projects

Originating, managing, and reconciling financial transactions on sponsored projects is generally handled
by departmental research administrators.

Investigators, chairs, and deans rely upon the expertise and professionalism of departmental research
administrators to ensure the performance and compliance of sponsored projects.

As an approver in Chrome River, you are responsible for making sure that charges meet federal, state
and ECU requirements.
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Cost Reimbursement
Why We Have to Get This Rig

On most sponsored projects, ECU must first incur costs and then bill
the sponsor for reimbursement.

The operating capital used to support these charges prior to
reimbursement comes from the ECU budget.

Any charge to a sponsored project that is disallowed by a sponsor or
auditor becomes a liability to the Univer

Accurately charging costs to sponsored programs is crucial to the
university’s ability to recover these expenses.
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Total Cost of the Project

« There are two types of cost categories on sponsored project
budgets — Direct Costs and F&A* (Facilities and Administrative
Costs). Together these total to the total cost of a project.

Direct Costs +

« Budgeting Total Project Costs ensures ECU is reimbursed for the full
costs of the project.

« Only Allowable Costs - which conform to the sponsor’s rules - can be
budgeted. Some costs are Unallowable and i portant to
understand the difference.

* Facilities & Administrative Costs - formerly indirect costs
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Steps in Approving Charges
Allowability - The First Question

« The first criteria any direct cost must meet is Allowal
the law and the sponsor permit this sort of expense in this specific
program? If not, the cost is unallowable.

« Some types of expenses may be unallowable because of law or policy:
« Personal Use Items
« Lobbying

« Other expenses may be unallowable due to the type of program:
« Equipment or travel grants often do not allow salary or wages
« Other grants may not allow equipment or travel expenses
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Typical Allowable Direct Cost

Costs that are necessary to the project:

Principal Investigator and

Other Faculty Subcontract Costs

Research Associates and

Assistants/Other personnel EaLieny

Laboratory Project Related
Technicians/Students Materials & Supplies

Associated Fringe Benefits Project Related Travel
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Basic Cost Guidance

Generally Allowable _ Never Allowable

PI/Faculty Salaries Administrative/Clerical Salaries Alcohol (for Entertainment)
Technical Personnel Salaries Cell Phones & Pagers Entertainment

Associated Fringe Benefits Postage & Parcels Bad Debt

Laboratory Supplies Dues & Memberships Lobbying Costs

Specialized Equipment Office & Computer Supplies Personal Use Items or Travel
Project-related Travel Subscriptions, Books, Periodicals Cost Overruns

Publication Costs General Equipment - Fax, Copier Institutional Public Relations
Animal Care / Human Subjects Selling, Marketing, or Fundraising
Consortium Costs Alumni Activities

piticit Caie | PriorReview Civil Defense

The items in this column may
require special permission
PRIOR to charging - contact
your ORA Financial Analyst.

Computers
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The 3-Part Test

When to Charge an Allowable Expense?

« Once an expense has been determined to be allowable, a 3-part
test determines if and how much of that expense can be charged
to a sponsored project.

Reasonable Allocable Consistent

« In order for an expense - or a portion of an expense - to be
charged, it must be Reasonable, Allocable, and Consistently
Applied.
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Reasonable

Would a Prudent Person pay this?

« A cost is reasonable if it meets the standard of what a prudent
person would have paid. This means that the costs charged to a
sponsored program are in line with what most individuals would
consider to be a reasonable cost.

Reasonable Allocable Consistent

« Example - A project might reasonably need a small boat to access
field stations. It might be unreasonable, however, to buy a large
boat with extra capacity that is not needed.
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Allocable

Is this Only Used for this Project?

« The term allocable means an expense can be directly attributed
(or allocated) to a specific project - supported with documentation.

« Only the portion that can be documented as allocable to each
specific project may be charged to that project or projects.

Reasonable Allocable Consistent

« Example - The boat discussed in the last slide might be purchased
for use by several projects. If three projects were going to use the
boat equally, each project should be charged one-third the price of
the boat.
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Consistent

Are other similar charges treated this way?

« Charges to sponsored projects must be consistently applied -
meaning similar charges must be treated similarly.

Reasonable  Allocable Consistent

« Example - The university cannot pay technicians one wage if they
are paid from a state fund and a higher wage when they are paid
from a federal grant. This would not be consistent treatment of
the cost category.
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Questionable Cos

Some types of costs have the potential to fail one or more elements of
the 3-Part Test

« Late Purchases - Buying equipment, supplies, or travel during the last
90 days of a project.
= Expenses can only be allocated to a project in proportion to their
benefit.

« Charges After the End-Date - expenses incurred when the project has
already been completed.
- Certain charges may post after project end date, but are allowable
because they reflect actions taken during the project period.
= Example: Salary or fringe benefits for work performed when the
project was still active.
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Questionable Cos

Some types of costs have the potential to fail one or more elements of
the 3-Part Test

« Administrative or Clerical salaries - these types of charges require
additional approval from the ORA Financial Analyst. The FA will have
put a budget in the appropriate Banner account to indicate approval. If
the budget is not present, additional approval is required.

Office Supplies or General Equipment - This is an example of another
cost that requires ORA Financial Analyst approval. Indication of
approval is the presence of a budget in the appropriate account in
Banner.
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Direct Costs - Review

« Direct Costs are those costs expended by the project team -
including salaries, supplies, travel, equipment, etc.

« Direct Costs must be Allowable - as directed by federal, state and
ECU policies.
= The specific award from the sponsor may also limit what can be
charged.

« Direct Costs must pass a 3-Part Test in order to be charged to a
sponsored project:
- Reasonable - Prudent Person Standard
= Allocable - Project Charged According to Benefit
= Consistently Applied - Similar Charges Treated Equally
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Additional resources are
available on training website

Recap Slides:
Roles and Responsibi

Rules and Regulati

« Uniform Guidance: 2 CFR 200
« ECU Policies & Procedures: rede.ecu.edu/oraintra

Training Website: go.ecu.edu/BDRA
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Thank you for watching this session!

Be sure to take the Cornerstone quiz
to complete this training course.
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Allowability of Costs on Sponsored Programs

This presentation will pause after key concepts are presented - simply click the play button to continue.
The BDRA website - go.ecu.edu/BDRA - has resources related to this session.

« Copies of the session slides
« Resources associated with the session

After the session, there is a quiz in Cornerstone based on the material presented in this session.
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By successfully completing this class, you will be able to:

« Understand basic rules associated with charging costs to a sponsored project

« Apply basic rules when approving sponsored project charges in Chrome River
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Why do charges on sponsored
programs require approval?

« A program/project that is sponsored, whole or in part, by a source
external to the university, for which there is an expectation of
product, outcome, result, or deliverable.

A sponsored program is directed by a faculty researcher - called a

Principal Investigator (PI) or Project Director (PD) - who both
conducts the program of work and coordinates the administration of
the project.

ECU has established a process that ensures costs charged to
sponsored projects are reviewed and approved after the PI and/or
the department administrator incur those charges.

Approvers should be trained and aware of the rules associated with
approving costs on sponsored programs
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Primary Sponsored Project Management Structure at ECU

There are three primary groups supporting sponsored programs/research administration at ECU to assist in pre-award

activities and financial management support for all awarded funds

Office of Research
Administration

ORA supports proposal
review/approval,
proposal submission,
award acceptance and
post-award oversight

Research
Administration Hubs

Hubs support the
development of proposal
packages, submission
for review in €TRACS,
and after award fiscal

management

Department Research
Administrators (DRA)

The DRA provides
administrative support
to the PI to facilitate the
day-to-day management
of sponsored programs





