
Life	
  Cycle	
  of	
  the	
  Award	
  Series	
  

Proposal	
  Development	
  



Session	
  Leaders	
  

Panel	
  
Stephanie	
  Gray	
  
Assistant	
  Vice	
  President	
  
University	
  of	
  Florida	
  
David	
  Smelser	
  
Assistant	
  Director	
  of	
  Sponsored	
  
Programs	
  University	
  of	
  Tennessee	
  
Sandy	
  Sward	
  
Director,	
  Pre-­‐award	
  Services	
  
Montana	
  State	
  University	
  

Moderator	
  
Samantha	
  Westco9	
  
Manager,	
  Sponsored	
  Projects	
  
Children’s	
  Hospital	
  Los	
  Angeles	
  



PROPOSAL	
  PLANNING	
  AND	
  REVIEW	
  
Segment	
  One	
  



Topics	
  

•  Eligibility	
  Requirements	
  
•  Structuring	
  the	
  Proposal	
  (RFA,	
  RFP,	
  etc.)	
  
•  Internal	
  Review	
  of	
  Technical	
  Strength	
  
•  Compliance	
  Requirements	
  
•  Terms	
  and	
  Contractual	
  Language	
  
•  InsOtuOonal	
  Commitments	
  and	
  Approvals	
  
•  Deadlines	
  and	
  Timelines	
  
•  RecommendaOons	
  to	
  the	
  PI	
  and	
  Team	
  



Eligibility	
  Requirements	
  

Principal	
  InvesBgator	
  
•  Is	
  the	
  PI	
  eligible	
  per	
  the	
  

proposal	
  guidance?	
  
•  Who	
  can	
  be	
  a	
  PI	
  at	
  the	
  

insOtuOon?	
  
•  Is	
  the	
  PI	
  the	
  right	
  fit?	
  
•  Who	
  will	
  support	
  the	
  PI?	
  

–  Peers	
  
–  Mentors	
  
–  AdministraOve	
  

InsBtuBon	
  
•  Is	
  your	
  insOtuOon	
  eligible	
  

per	
  the	
  proposal	
  guidance?	
  
•  Does	
  your	
  insOtuOon	
  allow	
  

this	
  kind	
  of	
  submission?	
  
–  Sponsor?	
  
–  Science?	
  
–  InternaOonal?	
  

•  Is	
  this	
  submission	
  limited	
  to	
  
one	
  per	
  insOtuOon?	
  







Structuring	
  the	
  Proposal	
  

•  Review	
  the	
  Guidance	
  
•  Make	
  “recommendaOons”	
  to	
  the	
  PI	
  
•  Prepare	
  the	
  Scope	
  of	
  Work	
  
•  Customize	
  the	
  applicaOon	
  
•  Solicit	
  feedback	
  
•  Manage	
  the	
  process,	
  set	
  deadlines,	
  submit	
  
successfully	
  



Internal	
  Review	
  of	
  Technical	
  Strength	
  

•  Published	
  papers	
  –	
  preliminary	
  data	
  needs	
  to	
  
be	
  PUBLISHED	
  

•  Relevant	
  to	
  the	
  proposed	
  project	
  
•  Lead	
  to	
  the	
  experimental	
  design	
  of	
  the	
  project	
  
•  Novel	
  findings	
  included	
  in	
  preliminary	
  data	
  
•  Careful	
  review	
  of	
  current	
  literature	
  to	
  support	
  
the	
  innovaOon	
  in	
  the	
  proposal	
  



Compliance	
  Requirements	
  

•  Export	
  Controls	
  
•  Conflict	
  of	
  Interest	
  
•  Research	
  Subjects	
  
– Animals	
  
– Humans	
  

•  InsOtuOonal	
  Biosafety	
  
•  Contract	
  language	
  or	
  grant	
  terms	
  
•  Others	
  



Terms	
  and	
  Contractual	
  Language	
  

•  Costs	
  
– Allowable/Unallowable	
  
– Limits/Caps	
  
– Budget	
  Limits/Periods	
  
– F&A/Indirect	
  Limits	
  

•  Cost	
  Sharing	
  
– Mandatory/Matching	
  
–  InsOtuOonal	
  Requirements	
  



InsOtuOonal	
  Commitment	
  &	
  Approvals	
  

•  Space	
  
–  New	
  
–  AddiOonal	
  
–  RenovaOons	
  

•  Cost	
  Sharing	
  Funding	
  
–  PI	
  
–  Division	
  
–  School	
  
–  InsOtuOon	
  

•  Le_ers	
  of	
  Support	
  
•  Resources	
  and	
  FaciliOes	
  

Where	
  are	
  the	
  hurdles	
  to	
  
overcome	
  on	
  the	
  way	
  to	
  
submission?	
  



Deadlines	
  and	
  Timelines:	
  Ideal	
  

Proposal	
  

Scope	
  

Budget	
  

Resources	
  

PI/Dept	
  
Admin	
  

Central	
  
Admin	
   Sponsor	
  



Deadlines	
  and	
  Timelines:	
  Reality	
  



RecommendaOons	
  to	
  the	
  PI	
  and	
  Team	
  

•  Read	
  the	
  Proposal	
  
Guidance	
  

•  Prepare	
  an	
  Outline	
  
•  Establish	
  Timelines	
  
•  Determine	
  Roles	
  and	
  

ResponsibiliOes	
  for	
  all	
  
Contributors	
  

•  Understand	
  the	
  
Submission	
  Method	
  
–  Electronic	
  
–  Paper	
  

•  Determine	
  Formaang	
  
Requirements	
  

•  Outline	
  all	
  requirements	
  
–  Forms	
  
–  CerOficaOons	
  

•  Determine	
  InsOtuOonal	
  
Requirements	
  
–  Internal	
  Deadlines	
  
–  Central	
  Deadlines	
  

•  Meet	
  Regularly	
  	
  
•  Communicate	
  



Proposal	
  Planning	
  

ü Eligibility	
  ok	
  
ü Proposal	
  Guidance	
  Reviewed	
  and	
  Outlined	
  
ü Technical	
  Strengths	
  Addressed	
  
ü Compliance	
  Requirements	
  Met	
  
ü Terms	
  and	
  Contract	
  Language	
  Acceptable	
  
ü InsOtuOonal	
  Commitments	
  Met	
  
ü Deadlines	
  and	
  Timelines	
  Set	
  
ü Roles	
  and	
  ResponsibiliOes	
  Understood	
  


